Ausable Bayfield Conservation Strategy Development Team — Third Meeting
Tuesday, December 7, 2010 at 6:30 p.m.,
Room 77, South Huron District High School, 92 Gidley Street East, Exeter

Proposed Agenda — DRAFT — Subject to change

6:30 p.m. Welcome from facilitators
6:35 Review of notes from previous meeting.
6:40 Staff follow-up to Development Team requests

- Land Securement Plan has been posted

- Matrix has been added to Wiki page

- Copies of business plan available to those who want one
- Watershed Report Cards available online

- 1949 Report not yet available electronically

- Youth outreach follow-up

6:45 Actions arising from last meeting
6:50 Brainstorming: What are the watershed’s issues? (Small Group Discussion)
7:00 Watershed Issues

- Sharing with whole team
- Listing issues
- Ranking issues

7:15 Using the ‘matrix’ to look at the Conservation Strategy
- Small groups

7:30 Conservation Strategy matrix
- Large group

7:40 Reviewing conservation strategies

- What do we like, not like about existing document?
- What other documents are there?

7:50 Follow-up on study on implementation and monitoring of 1993 Conservation Strategy
- What has been implemented? What has not been implemented?
- Ranking levels of implementation

8 p.m. Communications — Social Media
- Survey of members on how social media will be used or not
- Comments to date from team’s Wiki site
- Should there be a survey of the broader community?
- If so, at what stage would we do it and what questions would we ask?
- How do we build involvement of youth?

8:10 Closing remarks, evaluation and next steps

8:20 Setting date(s), location(s) of upcoming meeting(s)



