Ausable Bayfield

Conservation Strategy
Information Web Conference and Teleconference
Wednesday, July 7, 2010, 3 p.m. -4 p.m.

How to join the web conference: https://my.dimdim.com/all/ab_mv_water/default/
How to join the teleconference: 1-866-218-3342, Pass Code: 316562#

Agenda

Welcome

- Tom Prout, General Manager and Secretary Treasurer, ABCA

Round Table — Introductions of who is taking part in conference call

Multimedia Presentation — Towards a Conservation Strategy

What is a Conservation Strategy?

What would a development team do? (Define major objectives, define vision
statement, define mission statement, set goals, set objectives —i.e., means by
which goals are achieved, create action plans, define environmental issues facing
us, rank environmental issues, determine goals, objectives and action plans for
each of the main issues).

- Tim Cumming, Communications Specialist, ABCA

Discussion — Format of development team meetings

Facilitation

In-person and online — Combined? Separate?

Role of youth and other working groups — e.g., schools, community groups.
Will you be attending in person? Through web conference?

Day of week?

Time?

Location?

Consensus or votes?

Date of first meeting

Discussion — Who else should be invited to be at the table?

Discussion — What computer tools do you use?

Are you on Facebook?
Discussion forum or message boards? Other?

Questions — What questions do you have?

Thanks



