Ausable Bayfield Conservation Strategy Development Team — Second Meeting
Wednesday, November 3, 2010 at 7 p.m.,
South Huron Council Chambers, 322 Main Street South, Exeter

Proposed Agenda — DRAFT - Subject to change

7 p.m. Welcome from facilitators to new members
7:05 Review of notes from previous meeting — any changes required
7:10 Role of conservation authorities

— Review four-page fact sheets that includes
flow chart on public participation in watershed decision-making

7:20 Review ways Conservation Strategy influences direction of ABCA,
actions of Board of Directors

7:30 Distribute study on implementation and monitoring of 1993 Conservation Strategy
Consider study on Conservation Strategy 1993 Implementation and Monitoring Progress

7:40 Provide examples of Conservation Strategies

7:50 Communications
- Comments to date from team’s new Wiki and Facebook sites
- Review vision, mission, motto, logo
- How are new tools working?
- Should there be a community Facebook page for broader community?
- Should there be a survey of the broader community?
- If so, at what stage would we do it and what questions would we ask?

8:00 Consider group’s thoughts on ABCA’s vision, mission, logo, motto

8:10 Determine guiding principles for group

8:20 Review four-page document — recommendations from 1949 Conservation Report
8:30 Youth Outreach

- Input from two Central Huron Secondary School Grade 9 Biology classes

8:40 Consider watershed issues
(Best Management Practices, Sustainable Resource Management,
Planning, Natural Areas, Soil Quality, Education, Water Quality and Quantity)
- Discuss if this list is complete
- In break-out groups rank issues by importance

8:50 Closing remarks and next steps

8:55 Share date of next meeting, determine process for picking 2011 dates



