Ausable Bayfield Conservation Strategy Development Team – Third Meeting
Tuesday, December 7, 2010 at 6:30 p.m.,

Room 77, South Huron District High School, 92 Gidley Street East, Exeter
Changed to Conference by Telephone as a result of inclement weather

Telephone Conference Information: Phone 1-866-368-6248, Participant Code 7928001#

Web Conference Information: https://my.dimdim.com/all/ab_mv_water/default/
Proposed Agenda – DRAFT – Subject to change
6:30 p.m.
Welcome from facilitators (Tim and Tom)



- Outline of how teleconference works




- Outline of how web conference works

- Length of meeting (not longer than 1.5 hours)

6:35
 
Review of notes from previous meeting. 
· Corrections?

· Does it accurately reflect discussion?
6:40

Actions arising from last meeting 

· Matrix has been added to Wiki page

· Matrix is in further development based on meeting between Sally and Tim

· Look at vision, mission statements after looking at Matrix?

Staff follow-up to Development Team requests:
· Land Securement Plan has been posted

· Copies of business plan are available to those who want one

· Watershed Report Cards are available online
· 1949 Report is not yet available electronically (large document) but is available in hard copy.

6:50

Review of Team’s Focus 
· Conservation Strategy is broad, philosophical
· Watershed Management Strategy deals more with specifics, implementation (Large copy to be posted)
· Examples of other strategies are now posted online

6:55

Brainstorming – What are issues, priorities you see for the watershed? 
(Group Discussion to inform the Matrix table – Can we put the ‘Genie back in the bottle’ and have this kind of general discussion about what we would like to see?)

· What issues are missing from Matrix?
· List of priorities for later ranking

7:10 

Creation of matrix to look at the Conservation Strategy
· Update on meeting between Sally and Tim

· Plans to populate table at next meeting
7:25 p.m. 
Watershed Report Card 
· Does team want to invite Mari Veliz, Healthy Watersheds Coordinator, 
to report to team on report card process?
7:30 p.m.
Communications – Social Media

· Survey of members on how social media will be used or not

· Comments to date from team’s survey, Wiki site

7:40 p.m.
Setting date(s), location(s) of upcoming meeting(s)

- Review of Doodle survey input to date

7:50 p.m.
Watershed Tales – Any volunteers to review entries from youth?

7:55 p.m.
Closing remarks, evaluation and next steps
RESOURCES:

· Draft notes from last meeting:

http://www.abca.on.ca/downloads/Conservation-Strategy-Minutes-Draft-Nov-2010.pdf

· Survey about meeting locations:
http://doodle.com/z2vgpw4rgzqt6ze7
· Survey about online social media

http://www.surveymonkey.com/s/NPDN5B8
· Strategic Plan from Essex Region Conservation Authority:

http://www.abca.on.ca/downloads/Strategic_Plan_2011_Essex_Region_CA.pdf
· Your team’s Wiki site:

http://conservationstrategy.wikispaces.com/
