Ausable Bayfield Conservation Strategy Development Team — Fifth Meeting
Wednesday, February 2, 2011 at 7 p.m,,

Ausable Bayfield Conservation Authority (ABCA) Administration Centre, Board Room
71108 Morrison Line, RR 3 Exeter Morrison Dam Conservation Area
519-235-2610 » 1-888-286-2610
Telephone Conference Information: Phone 1-866-368-6248, Participant Code 7928001#
Web Conference Information: https://my.dimdim.com/all/ab_mv_water/default/

Proposed Agenda — DRAFT — Subject to change

7 p.m. Hand out of materials
- Notes from last meeting
- Results of social media survey

Review of notes from previous meeting.
- Corrections? Does it accurately reflect discussion?

Actions arising from last meeting
- Follow-up to Mari’s presentation

7:10 p.m. Flood Monitoring and Flows
Presentation by Alec Scott, Water and Planning Manager

7:30 p.m. Questions for Alec and discussion

7:50 p.m. Discussion of watershed issues
- Using electronic question response tools so all members can share their
input on questions (Jacqui and Tim)

8:40 p.m. Social Media
- Results of social media survey of members
- Setting up an ‘Introduction to Social Media’ session for those interested

If time permits: Vision and Mission Statements
- What do current words mean to you?
- Are we prepared to delete words? Add words?

Logo
- Words to delete? Words to add?
- What does it say?
- What doesn’t it say?
Does it need to be kept as is? Revised? Replaced?
8:45 p.m. Setting date(s), location(s) of upcoming meeting(s)

- Do we want to set up meetings after March?
- Review of Doodle survey input to date

8:50 p.m. Closing remarks, evaluation and next steps



ONLINE RESOURCES:

= Draft notes from last meeting:
http://www.abca.on.ca/downloads/Conservation_Strategy_Team_Notes_Jan_13_DRAFT.pdf

= Survey about meeting locations:
http://doodle.com/z2vgpw4rgzqt6ze7

=  Survey about online social media
http://www.surveymonkey.com/s/NPDN5B8

= Strategic Plan from Essex Region Conservation Authority:
http://www.abca.on.ca/downloads/Strategic_Plan_2011_Essex_Region_CA.pdf

=  Your team’s Wiki site:
http://conservationstrategy.wikispaces.com/

= Map of ABCA location
http://www.abca.on.ca/downloads/ABCA_Office_Map.pdf



