Ausable Bayfield Conservation Strategy Development Team
— Seventh Meeting
Wednesday, April 20, 2011, 7 p.m.
Ausable Bayfield Conservation Authority (ABCA) Administration Centre, Board Room
71108 Morrison Line, RR 3 Exeter Morrison Dam Conservation Area
519-235-2610 » 1-888-286-2610
Telephone Conference Information: Phone 1-877-727-8553, Participant Code 489942755#
Web Conference Information: https://abmv-water.webex.com/abmv-
water/j.php?ED=172584992&UID=1216627942&PW=NMzNmMOGYOYWM1&RT=NCMxMQ%3D%3D

Proposed Agenda — DRAFT — Subject to change

7 p.m. Review of notes from previous meeting.
- Corrections? Does it accurately reflect discussion?

7:05 p.m. Actions arising from last meeting
- Follow-up to Watershed Report Card presentation from Mari Veliz, Healthy
Watersheds Coordinator: Where projects have happened, and what has
worked
- Survey of your opinions on Priorities (Strategies, Issues, etc.)

7:15 p.m. Proposed Table of Contents
- Review draft table of contents
- Isthis a good format?
- What’s missing? What should be deleted?

8:00 Next Step: What's the next step in order to write the Strategy?

8:15 p.m. Adoption of Proposed Online Social Media Tools of Communication
- Review proposed tools based on survey team completed
- Review rationale/expected outcomes from use of these tools
- Provide direction (Are we in favour of proceeding with these tools? Are we
against? Do we want to make changes to proposal? Do we have enough
information to make a decision?)

8:45 p.m. Closing remarks, evaluation and next steps
Upcoming Dates of Meetings:

=  Wednesday, May 18, 7 p.m.
=  Wednesday, June 15, 7 p.m.



RESOURCES:

To join meeting by telephone:
1-877-727-8553, Participant Code 489942755

To join meeting by computer:
https://abmv-water.webex.com/abmv-
water/j.php?ED=172584992&UID=1216627942&PW=NMzNmMmOGYOYWM1&RT=NCMxMQ%3D%3D

Answer survey of your opinion of priorities:
http://www.surveymonkey.com/s/StrategylssuesPriorities

Draft notes from last meeting:
http://www.abca.on.ca/downloads/Conservation_Strategy_Notes_March_10_DRAFT.pdf

Follow-up to Watershed Report Card presentation from Mari Veliz:
http://www.abca.on.ca/downloads/Conservation_Strategy Watershed_Report_Followup.pdf

Draft Table of Contents for Conservation Strategy for discussion purposes:
http://www.abca.on.ca/downloads/Conservation_Strategy_Draft_Table_of _Contents.pdf

Conservation Strategy Input on Proposed Online Social Media Tools for ABCA:
http://www.abca.on.ca/downloads/Social_Media_Tools_Adoption_DRAFT.pdf

ABCA Online Social Media Policy:
http://www.abca.on.ca/downloads/ABCA_Online_Social_Media_Policy_2010.pdf

Survey about meeting dates:
http://doodle.com/z2vgpw4rgzqt6ze7

Survey about online social media
http://www.surveymonkey.com/s/NPDN5B8

Strategic Plan from Essex Region Conservation Authority:
http://www.abca.on.ca/downloads/Strategic_Plan_2011_Essex_Region_CA.pdf

Your team’s Wiki site:
http://conservationstrategy.wikispaces.com/

Map of ABCA location
http://www.abca.on.ca/downloads/ABCA_Office_Map.pdf



