Conservation Strategy Development Team

Third Meeting Notes – Conference by Telephone and Web
Tuesday, December 7, 2010 at 6:30 p.m. DRAFT
Taking part: Bailey Williams, Jacqui Laporte, Carol Leeming, Mike Leitch, Joe Vermunt, Sharon Callan, Jennette Walker, Paul Mennill, Jan Purvis, Claire Dodds, Muriel Allingham, Stephanie Donaldson, Stephen Boles
Staff: Tom Prout, Tim Cumming

Tom and Tim thanked team members for taking part in a telephone and online conference, as snowy and icy weather had made it unfeasible to hold an in-person meeting.
Claire Dodds advised the Development Team that she would be attending in place of Sally McMullen. Several Team members extended their thanks to Sally for her participation and ideas.
Review of Notes

Members were asked to review the notes from the previous meeting (http://www.abca.on.ca/downloads/Conservation-Strategy-Minutes-Draft-Nov-2010.pdf) and there were no changes.

Business Arising

Tim updated the team on follow-up from previous meeting such as posting of the land securement plan, the Essex Region Conservation Authority Strategic Plan (http://www.abca.on.ca/downloads/Strategic_Plan_2011_Essex_Region_CA.pdf), and a meeting with past team member Sally McMullen to develop a ‘Matrix’ table so the team can evaluate past recommendations of the 1993 Conservation Strategy working group. Members could take the information from the 1993 document and use the matrix tool to decide which activities to start doing, continue doing, or stop doing. This can be done at the next meeting of the team.
Vision and Mission Statements

Several people thought the group could start with draft vision and mission statements, place the content of the 1993 document into a matrix table/filter, and then revisit the vision and mission statements later.

Some members expressed consensus that the idea of “clean and useable watersheds” that balanced human and natural needs should be kept and that the existing vision and mission statements were generally good. There was discussion about whether “cooperative” or “collaborative” would better describe the work being done. It was commented that the vision and mission statements should be reviewed to make sure the words being used were understood consistently by the ABCA and the public.
Scope of Conservation Strategy

Tom and Tim spoke to the scope of the Conservation Strategy as a broad guiding document that might have vision, mission, and some action items but not a lot of specific implementation. Tim said he will post the large-file Watershed Management Strategy (http://www.abca.on.ca/downloads/ABCA-Watershed-Management-Strategy.pdf) which has a lot more detail (e.g., water quality data) and specific details about implementation of the Conservation Strategy.
The team was asked if they had ideas of environmental issues that should be included in the Conservation Strategy (for example, climate change or stormwater management). The thought was expressed that some of those issues will come out through the exercise next meeting to populate the matrix. There was discussion about whether the matrix exercise should be done in small break-out groups or as a whole group.
Watershed Report Cards

Sharon Callan said it would be very important to have Mari Veliz, Healthy Watersheds Coordinator, speak to the group not just about the Watershed Report Card document and process but also outcomes and what has been discovered.

Joe Vermunt said there were good things in the Watershed Report Card document but that making positive changes takes time and the improvements may not always be captured well through that process. He and others talked about how landowners are making very positive improvements and people were lined up (as early as 5:45 in the morning) for Environmental Farm Plan funding to support environmental improvements and the money ran out in very quick order because of the uptake by property owners. It was suggested that the team would be interested in Joe bringing statistics on uptake by Huron County landowners, and other watershed landowners, for Best Management Practices (BMPs), Environmental Farm Program (EFP) and the Huron Clean Water Program.
Meeting Dates

The team discussed setting dates for 2011. Some members said it was hard to schedule a year in advance but based on the 19 responses to the Doodle survey (http://doodle.com/z2vgpw4rgzqt6ze7), there was enough direction to set the first three meetings of the year.
It was agreed the first three meetings of 2011 would take place:

-         Thursday, January 13 at 7 p.m.

-         Wednesday, February 2 at 7 p.m.

-         Thursday, March 10 at 7 p.m.

Social Media

There was discussion about some of the Internet-based tools that have been introduced.

The team’s Wiki site (http://conservationstrategy.wikispaces.com/) was described as imperfect and challenging. Some people are just starting to use it, and some members said it had potential benefits. However, it was underlined that that technology should not take over the process. 
The concern was raised that the Conservation Strategy Development Team might end up with too many different sites (Facebook, Wiki, ABCA web site, etc.) and that it could make it hard to find information.

It was suggested that an introductory information session on social media, for those who are interested, would benefit the members. Tim can do that and will ask Jacqui for help. 

Tim asked any members who had not already done so to complete the survey on social media (http://www.surveymonkey.com/s/NPDN5B8). (Post-meeting note: There have been 11 members complete the survey so far).
There was some discussion that Twitter is most effective with frequent postings (or ‘Tweets’) and it might take a lot of time to regularly input postings to Twitter.
It was underlined that while some people use social media frequently many of the team members do not use social media and use of these tools can be very time-consuming for staff.
Student Watershed Writing Contest

Tim asked if there were members of the team interested in judging the writing contest where watershed students were asked to write about their watershed future. Possible judges may include Steve Boles, Muriel Allingham and Stephanie Donaldson. He will contact them with more information.
General Discussion

The team discussed the importance of positive environmental outcomes as well as the need to measure performance and value/cost-benefit of programs.
Tim was asked to post a link to the Lake Huron Biodiversity Strategy on the ABCA web site. (It is now located at: http://www.abca.on.ca/downloads/10-732-Lake-Huron-Biodiversity-screen.pdf)
The meeting ended just before 8 p.m.
